Tool H: Implementation and Faculty Support Plan
Choose one course practice to improve and one arrangement that makes the work sustainable. This form is for educational planning, not a clinical self-assessment or a research instrument.
Define the Change
	Current barrier and evidence:
[ Type here or write notes... ]

	Learning outcome to preserve:
[ Type here or write notes... ]

	Specific change to try:
[ Type here or write notes... ]

	Person responsible and start date:
[ Type here or write notes... ]

	Resources or partners needed:
[ Type here or write notes... ]

	How students will learn about the change:
[ Type here or write notes... ]


Review Its Use
	A question to ask students about usability:
[ Type here or write notes... ]

	A relevant indicator of access or learning:
[ Type here or write notes... ]

	A possible unintended effect to watch for:
[ Type here or write notes... ]

	Review date and decision partner:
[ Type here or write notes... ]

	Decision after review (Keep / Revise / Expand / Stop):
[ Type here or write notes... ]

	Reason for the decision:
[ Type here or write notes... ]


Sustain the Educator Role
	One availability boundary I can reliably maintain:
[ Type here or write notes... ]

	One colleague or service for appropriate consultation:
[ Type here or write notes... ]

	One task or responsibility that needs redistribution:
[ Type here or write notes... ]

	One concrete institutional request:
[ Type here or write notes... ]


Close the Feedback Loop
At the review point, tell students what you learned and what will change, without exposing private information. Acknowledge when a proposal is outside your authority and identify who can address it. Keep the next step small enough to complete.

	Implementation Success: An implementation plan succeeds when it produces a usable practice and a realistic way to maintain it. The number of activities added is not the measure of success. Improved clarity, access, participation, and learning are more meaningful than a growing list of commitments that no one has time or authority to deliver.
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